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Certified Associate in Project Management (CAPM)®

Content

CAPM Course Contents:
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Course Introduction

Guidelines for the PMP® Exam Preparation
Project Management Framework

Project Integration Management

Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management

. Project Communications Management
. Project Risk Management

. Project Procurement Management

. Project Stakeholder Management

. Professional Responsibility

Why CAPM®:
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Enhances skill set as a Project Manager
Demonstrates proof of Professional achievement
Increases your marketability

Provides opportunity for advancement in your career



