
 

 

 
SpireTec Solutions,Noida,UP,India 

📞+91-8527317055 | Email – info@spiretecsolutions.com | Web: www.spiretecsolutions.com 

 

ISO 31000 Risk Management 

 
Course Outline 

 

Module 1: Introduction to ISO 31000 
 Introduction 

 Scope 

 Normative References 

 Terms and Definitions 

 Principles 

 

Module 2: Risk Management 

 Introduction 

 Process 

 Response to Risks 

 Importance of Risk Management 

 

Module 3: Framework 

 General 

 Leadership and Commitment 

 Integration 

 Design 

 Implementation 

 Evaluation 

 Improvement 

 

Module 4: Process 
 General 

 Communication and Consultation 

 Scope, Context, and Criteria 

 Risk Assessment 

 Risk Treatment 

 Monitoring and Review 

 Recording and Reporting 

 

Module 5: Risk Treatment 

 Risk Response Planning 

 Identification of Options 

 Development of Action Plan 

 Approval of Action Plan 

 Implementation of Action Plan 

 Identification of Residual Risks 

 

Module 6: Methods for Risk Management 

 Avoidance 

 Retention 

 Sharing 
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 Transferring 

 Loss Prevention and Reduction 
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