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ISO 37000 Lead Auditor 

 
Course Outline 

 

Day 1: Introduction to ISO 37000 and governance of organizations 
 Training course objectives and structure 

 ISO 37000 and international frameworks for good governance 

 Foundations of good governance 

 Integrated governance 

 The governing body 

 

Day 2: Principles of governance 

 Purpose 

 Value generation 

 Strategy 

 Oversight 

 Accountability 

 

Day 3: Principles of governance (cont’d) 
 Stakeholder engagement 

 Leadership 

 Data and decisions 

 Risk governance 

 

Day 4: Principles of governance (cont’d), key governance outcomes, and governance 

maturity 

 Social responsibility 

 Viability and performance over time 

 Governance outcomes 

 Governance maturity 

 Closing of the training course 

 

Day 5: Certification Exam 
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