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INNONATIONS THROUGH IMAGINATION

Portfolio Management Professional (PfMP)®

Course Outline

Module 1: Strategic Alignment
Lessons:
o Strategic Management Knowledge Area (KA)
Develop a Portfolio Strategic Plan
Portfolio Strategic Plan
Develop Portfolio Charter
Portfolio Charter
Develop a Portfolio Roadmap
Portfolio Roadmap
Manage Strategic Change

Module 2: Governance
Lessons:
e Governance Management Knowledge Area (KA)
Develop a Portfolio Management Plan
Portfolio Management Plan
Define Portfolio
Portfolio: Example
Optimise Portfolio
Authorise Portfolio
Provide Portfolio Oversight

Module 3: Portfolio Performance
Lessons:
o Performance Management Knowledge Area (KA)
o Develop a Portfolio Performance Management Plan
e Manage Supply and Demand
o Manage Portfolio Value

Module 4: Portfolio Risk Management

Lessons:
o Portfolio Risk Management Knowledge Area
o Develop a Portfolio Risk Management Plan
e Manage Portfolio Risks

Module 5: Communications Management

Lessons:
e Communication Management Knowledge Area (KA)
o Develop Portfolio Communication Management Plan
e Manage Portfolio Information
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