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INNONATIONS THROUGH IMAGINATION

M o R® Foundation

Course Outline
Introduction to MoR® concepts, definitions, and framework
What is risk? What is risk management?
Understand the method behind the MoR® framework
Principles of MoR® and concepts relating to them
Understand the main mechanisms that support the MoR® Principles

Introduction to the core management documents used in MoR® and how they are
applied

The risk management process, including the various techniques used to monitor it
Risk as an iterative process

How MoR® process identifies, analyses and controls risk

Understand how embedding and reviewing works in MOR®

Understand the need for MOR®

Introduction to MoR® perspectives and how they are used

How each role is responsible for risk management

Risk specialisms

Benefits of using MoR®
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