Certified SAFe® Scrum Master

Course Outline

1) Thriving in the digital age with Business Agility
e Thrive in the digital age
o Describe SAFe as an operating system for Business Agility
o Explain the Seven Core Competencies of Business Agility

2) Becoming a Lean-Agile Leader
o Embrace the Lean-Agile Mindset
o Apply Lean and Agile at scale with the SAFe Principles

3) Establishing Team and Technical Agility
e Form cross-functional Agile Teams
e Build quality in
e Organize Agile Release Trains (ARTS) around the flow of value

4) Building Solutions with Agile Product Delivery
e Apply Customer Centricity with Design Thinking
e Prioritize the Program Backlog
o Participate in Pl (Program Increment) Planning
o Develop on Cadence; Release on Demand
e Build a Continuous Delivery Pipeline with DevOps
5) Exploring Lean Portfolio Management
o Define a SAFe portfolio
e Connect the portfolio to the enterprise strategy
e Maintain the portfolio vision
o Establish portfolio flow
e Fund Value Streams
6) Leading the Change
e Lead by example
e Lead the change

7) Becoming a Certified SAFe Agilist
e Becoming a Certified SAFe Professional
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INNONATIONS THROUGH IMAGINATION
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