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INNONATIONS THROUGH IMAGINATION

Certified SAFe® Advanced Scrum Master

Course Outline

Explore the Scrum Master Role in the SAFe Enterprise
e Understanding Scrum Master Challenges in the Enterprise
» Knowing the Purpose and the Basic Constructs of SAFe
o Creating Scrum Master Connections in SAFe

Apply SAFe Principles: A Scrum Master's Perspective
e Applying the SAFe Principles in the Role of a Scrum Master

Explore Agile & Scrum Anti-patterns
e Learning the Anti-patterns Associated with the Product Owner Role
o Describing How Stories and Tasks May Lead to Anti-patterns
« ldentifying Context-specific Anti-patterns in Your Environment

Facilitate Program Execution
e Synchronizing Development with the Agile Release Train
e Organizing Teams Around the Flow of Value
e Planning the Program Increment
o Executing the Program Increment
e Enabling Teams to Release Value on Demand
o Preparing for the Next Pl Planning Session

Improve Flow with Kanban & XP
e Building Your Kanban Board
e Measuring and Optimizing Flow
o Fostering Engineering Craftsmanship
o Facilitating Collaboration with Architects, System Teams, and Operations

Build High-performing Teams
o Fostering Collaboration on the Teams
o Facilitating Cross-team Collaboration
e Building Trust with Stakeholders
e Developing Team Skillset
e Building an Improvement Roadmap
Improve Program Performance with Inspect/Adapt
e Understanding the Inspect and Adapt Process
e Applying Problem-solving Workshop
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